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Southwest Michigan Perinatal Quality Collaborative
Small Project Grant Application 2026
The Southwest Michigan Perinatal Quality Improvement Collaborative (SWMPQIC) is looking to partner with agencies across the region on small scale quality improvement efforts, one-time projects, or community events that help improve the health of birthing people, infants and their families. Projects must be based within Branch, Berrien, Calhoun, Cass, Kalamazoo, St. Joseph or Van Buren counties. 
There is no minimum amount a proposal can be written for, and each proposal can request up to $10,000. A budget breakdown should be included to show how funds will be spent, see attached template. If awarded, all invoices must be received by September 1, 2026, and funds fully expended by September 30, 2026.  If awarded, organizations commit to providing project/event updates and reporting measures to SWMQPIC when requested. 
Organizational Information
Applicant Organization Name:
Complete Address:
Project Title:
Contact Name:
Contant Phone Number:
Contact Email Address:
What counties will be impacted by this project or event? (Select all that apply)

☐ Calhoun County
☐ Cass County
☐ Berrien County
☐ Branch County
☐ Kalamazoo County
☐ St. Joseph County
☐ Van Buren County

What type of proposal are you submitting? (Select all that apply)

	☐ Small Scale Quality Improvement Project (a project aimed at creating efficiencies in an 
		existing process e.g. referral pathway, screening process, etc.)
	☐ Small Scale, One-Time Project (a one-time need that is currently being unmet, e.g. a 
		staff training or equipment purchase to improve patient/client care, a pilot of a new initiative to try on 
		a small scale, etc.)
	☐ Community Event (an event, or series of events, for perinatal families that provide education 
	 and resources (e.g. community baby showers, parent cafes, breastfeeding events, etc.) 
 

Will you be able to provide an IRS W-9 form and an IRS Determination Letter of Nonprofit Status (for nonprofit organizations only) if awarded?
☐ Yes
☐ No
What populations will be impacted by your proposal? (Select all that apply)

☐ Infants
☐ Pregnant People
☐ Birthing People
☐ Postpartum People

How much are you requesting? (no minimum up to $10,000) __________________
Project Narrative 
Narrative should be single spaced, using 11-point font and 1-inch margins. 
1. Describe a summary of the project that would be supported by this award. (200-word limit)

2. What needs or barriers is the proposed project or event supporting? Why is it necessary? (150- word limit)

3. How will this proposed project or event improve maternal and/or infant health? (100-word limit)

4. How will the success of the project or event be measured? Include the SMART goal(s) and measurable outcome(s) of the project and that will be tracked. 

5. If your project or event is wildly successful after the grant concludes, how will you sustain the success you saw? (100-word limit)

6. How many people do you anticipate reaching with this proposed project or event? 

☐ Check if your organization commits to spending the full award amount by September 30, 2026. 
☐ Check if your application includes a completed budget template. 
What is next?
Submit your application and budget to Alaina Dequaine adequain@mphi.org by 5 pm, March 20, 2026. Your application will be reviewed by a committee using a scoring matrix. Proposals with the highest scores will receive the highest consideration for funding. Applicants will be notified of award status by April 3, 2026. If awarded, additional next steps will be identified then. 



Budget Template
	Budget category
	Cost
	Budget Explanation and Details
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